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Downtown-Waterfront Shuttle and Commuter Lot Shuttle 
October 2006 Monthly Report 

 
This report provides an evaluation of the performance of the Downtown-
Waterfront Shuttle, the Wharf Woody, and the Carrillo Lot Shuttle. 
  
DOWNTOWN-WATERFRONT SHUTTLE AND WHARF WOODY 
 
The Downtown-Waterfront Shuttle serves a variety of markets.  While the service 
is oriented to tourists and shoppers, it is also useful to Santa Barbara residents 
for quick and convenient trips along the waterfront and State Street.  
 
Ridership and Revenue Hours 
 
In October, the Downtown-Waterfront Shuttle operated daily from 10:00 AM to 
6:00 PM, while the Wharf Woody operated from 12:00 PM to 8:00 PM on 
weekend days only. There were 22 weekday service days and 9 weekend 
service days in October 2006 versus 21 weekday and 10 weekend service days 
in October 2005. Santa Barbara temperatures in October 2006 were about 4° 
cooler than normal and the area received .1” of rain on Sunday, October 1st, 
which may have adversely affected ridership. 
 
As shown in Table 1, total ridership (one-way trips) on the Downtown-Waterfront 
Shuttle and Wharf Woody combined declined from 40,451 trips in October 2005 
to 38,633 in October 2006, a decrease of 1,818 trips or 4.5%.  While ridership 
declined on the State Street and the West Beach segments of the service, it 
increased slightly on the East Beach segment. Ridership on the Wharf Woody 
also increased, despite there being fewer weekend service days than last year.  
Historical ridership by month beginning in fiscal year 1997 is presented in 
Table 5A. 
 

TABLE 1 
Downtown-Waterfront Shuttle & Wharf Woody Ridership 

  October Change Jul. through Oct. Change 
  Route Segment FY 2007 FY 2006 Number Percent FY 2007 FY 2006 Number Percent

  State Street 30,996 32,892 -1,896 -5.8% 172,524 181,335 -8,811 -4.9% 
  East Beach 3,962 3,875 87 2.2% 35,713 36,730 -1,017 -2.8% 
  West Beach 1,906 2,030 -124 -6.1% 16,406 14,272 2,134 15.0% 
  DWE Total 36,864 38,797 -1,933 -5.0% 224,643 232,337 -7,694 -3.3% 

  Wharf Woody 1,769 1,654 115 7.0% 12,735 6,483 6,252 96.4% 
  Grand Total 38,633 40,451 -1,818 -4.5% 237,378 238,820 -1,442 -0.6% 
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Total revenue hours of service on the Downtown-Waterfront Shuttle and Wharf 
Woody decreased from 1,219 hours in October 2005 to 1,186 hours in October 
2006, as presented in Table 2. Historical revenue hours by month beginning in 
fiscal year 1997 are presented in Table 5B. 
 

TABLE 2 
Downtown-Waterfront Shuttle & Wharf Woody Revenue Hours 

  October Change Jul. through Oct. Change 
  Route Segment FY 2007 FY 2006 Number Percent FY 2007 FY 2006 Number Percent

  State Street 873 887 -14 -1.6% 3,907 4,209 -302 -7.2% 
  East Beach 158 169 -11 -6.5% 1,077 1,125 -48 -4.3% 
  West Beach 83 83 0 0.0% 504 506 -2 -0.4% 
  DWE Total 1,114 1,139 -25 -2.2% 5,488 5,840 -352 -6.0% 

  Wharf Woody 72 80 -8 -10.0% 295 297 -2 -0.7% 
  Grand Total 1,186 1,219 -33 -2.7% 5,783 6,137 -354 -5.8% 
 
 

TABLE 3 
Downtown-Waterfront Shuttle & Wharf Woody Passengers per Revenue Hour 

  October Change Jul. through Oct. Change 

  Route Segment 
FY 

2007 
FY 

2006 Number Percent
FY 

2007 
FY 

2006 Number Percent

  State Street 35.5 37.1 -1.6 -4.3% 44.2 43.1 1.1 2.5% 
  East Beach 25.1 22.9 2.1 9.4% 33.2 32.6 0.5 1.6% 
  West Beach 23.0 24.5 -1.5 -6.1% 32.6 28.2 4.3 15.4% 
  DWE Total 33.1 34.1 -1.0 -2.8% 40.9 39.8 1.1 2.9% 
  Wharf Woody 24.6 20.7 3.9 18.8% 43.2 21.8 21.3 97.8% 
  Grand Total 32.6 33.2 -0.6 -1.8% 41.0 38.9 2.1 5.5% 

 
As indicated in Table 3, the average number of passengers per hour on the 
Downtown-Waterfront Shuttle and the Wharf Woody decreased from 33.2 in 
October 2005 to 32.6 in October 2006.  But Table 3 also shows us that while 
October ridership per hour was down by about 4% and 6% on the State Street 
and West Beach shuttles respectively, we actually saw a 9% increase in the 
number of passengers per hour on the East Beach shuttle, and a whopping 19% 
jump in ridership on the Wharf Woody as compared to October of 2005. These 
increases in ridership may be the result of MTD’s increased placement of hotel 
rack cards in the East Beach area, and of a new City sign advertising the Wharf 
Woody that was posted on the parking gate arm at Chase Palm Park, where the 
service originates.  Both these enhancements occurred early in the summer. 
Ridership per hour on all Downtown-Waterfront Shuttles combined is up by more 
than 5% for FY 2007 to date as compared to the same period in FY 2006.  
Historical data on passengers per revenue hour going back to FY 1997 are 
shown in Table 5C.   
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Figure 1, on the last page, presents month-to-month comparisons of passengers, 
revenue hours, and passengers per revenue hour for FY 2006 (beginning July 
2005) and FY 2007 (beginning July 2006). 
 
The time required to complete a trip on the Downtown-Waterfront Shuttles has 
increased as traffic congestion has worsened.  A round trip on the State Street 
portion of the service (i.e., from the Dolphin Fountain to Sola Street and back to 
the Dolphin Fountain), for example,  formerly required from 30 to 35 minutes, 
depending on the season and the time of day.  Now, a round trip requires up to 
45 minutes at peak times.  While MTD operates the same number of vehicles 
and approximately the same number of revenue hours annually, the number of 
trips provided during a typical day has decreased due to the increase in time 
required for each trip.  The frequency of the service has decreased 
correspondingly. This may account for some of the decline in ridership. 
 
MTD staff will continue to monitor the performance of the Downtown-Waterfront 
Shuttle and Wharf Woody services, and continues to conduct marketing efforts.   
 
Marketing/Public Information  
 
• Redesigned passenger information cards with detachable perforated pocket-

sized schedules are now distributed at 36 locations along the route, including 
lodging establishments and the visitors' center.   

• Food & Home Magazines features the shuttle in their regular article, “A 
Perfect Day in Downtown Santa Barbara.” 

• The shuttle route is featured in all “Santa Barbara Car Free” collateral.  Flyers 
are available on all Amtrak Surfliner trains. 

• The “Santa Barbara Car Free” brochure for the MTD's Line 22 service to 
Santa Barbara's Highlights features the shuttle as a connection from the 
beach to Line 22. 

• The shuttle route is now featured on the new map in the explore section of 
Santa Barbara Seasons magazine. 

• The shuttle route is featured in the “Cultural Arts” brochure, which is produced 
by the Downtown Organization. 

• Partnership website links are provided by “Santa Barbara Car Free," Amtrak, 
the Santa Barbara Conference & Visitors Bureau and Film Commission, and 
the Downtown Organization. 

• City of Santa Barbara seals are displayed on all Downtown-Waterfront Shuttle 
vehicles. 

• MTD is an active member of the Santa Barbara Conference & Visitors Bureau 
and Film Commission, and is working with the Bureau on the "Tour de 
California" bicycle race. 

• The shuttle was featured in the article “52 things in no particular order” in 
Santa Barbara Magazine. 
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• MTD staff attends Cabrillo Boulevard and State Street hotel staff meetings to 
conduct individualized marketing regarding the Downtown-Waterfront Shuttle.  
MTD staff reminds hotel staff of the benefits of the service, so that they, in 
turn, will notify their guests. 

 
 
COMMUTER LOT SHUTTLE 
 
As shown in Table 4, ridership on the Carrillo Lot Shuttle declined from 1,920 in 
October 2005 to 1,318 in October 2006; a substantial 31.4 percent decrease.  
The service operated for 21 weekdays in October 2005 and 22 weekdays in 
October 2006, which accounts for the increase in revenue hours.  The Carrillo 
Lot Shuttle transported an average of 18.5 passengers per hour in October 2005, 
and 12.1 passengers per hour in October 2006.   
   

TABLE 3 
Carrillo Lot Shuttle Ridership & Revenue Hours 

  October Change Jul. through Oct. Change 

  Carrillo Lot Shuttle 
FY 

2007 
FY 

2006 Number Percent
FY 

2007 
FY 

2006 Number Percent

  Ridership 1,318 1,920 -602 -31.4% 5,968 7,434 -1,466 -19.7% 
  Revenue Hours 109 104 5 4.8% 421 421 0 0.0% 
  Riders per Hour 12.1 18.5 -6.4 -34.5% 14.2 17.7 -3.5 -19.7% 

 
A telephone chat with Jay Hilje, who works on downtown parking for the City 
revealed that  the Carrillo parking lot was closed for maintenance and/or 
inaccessible due to slurry sealing on Castillo Street for as many as 10 of the 22 
weekdays in October. Even on ‘normal’ days, the lot is generally not filled to 
capacity and often has as many as 20-30 spaces free. These factors would 
obviously also have affected our shuttle ridership. If indeed our 1,318 riders were 
spread over only the 12 days that the lot was open/accessible, then we actually 
saw an increase in ridership to 22.0 passengers per hour! MTD staff will continue 
to monitor the performance of the service. 
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TABLE 5A: Downtown-Waterfront Shuttle & Wharf Woody Ridership 
  Fiscal Year 
 Month 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 
 Jul. 98,241 92,189 97,054 103,154 102,022 103,187 79,353 88,387 81,585 78,272 78,365 
 Aug. 103,405 101,121 108,564 101,002 97,951 88,542 80,333 90,333 78,769 72,589 70,112 
 Sep. 66,746 58,164 71,624 65,910 71,657 61,243 50,144 51,220 51,179 47,508 50,268 
 Oct. 56,328 58,462 60,367 60,582 53,844 39,240 41,717 48,541 41,015 40,451 38,633 
 Nov. 49,914 49,034 48,566 48,765 39,560 30,184 36,240 35,899 32,307 34,528   
 Dec. 43,341 44,580 49,594 51,678 46,700 31,026 33,443 31,832 30,376 31,672   
 Jan. 43,616 43,255 53,226 44,209 44,252 28,609 38,051 36,212 28,900 33,439   
 Feb. 53,768 36,117 45,960 44,036 29,607 29,717 34,602 33,550 28,036 34,767   
 Mar. 62,611 46,940 50,564 52,424 44,327 32,254 44,913 40,149 36,855 34,382   
 Apr. 61,503 53,663 48,764 64,209 54,134 32,374 41,557 40,577 38,992 37,411   
 May 68,020 61,671 59,245 60,669 53,860 38,683 44,617 44,931 45,329 43,778   
 Jun. 67,881 69,484 66,486 65,894 74,342 55,262 59,577 55,334 61,238 58,199   
 Total 775,374 714,680 760,014 762,532 712,256 570,321 584,547 596,965 554,581 546,996 237,378 
            

TABLE 5B: Downtown-Waterfront Shuttle & Wharf Woody Revenue Hours 
  Fiscal Year 
 Month 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 
 Jul. 1,784 1,490 1,494 1,702 1,920 2,057 2,035 2,036 2,002 1,866 1,665 
 Aug. 1,780 1,536 1,589 1,697 1,840 2,058 2,030 2,051 1,952 1,766 1,679 
 Sep. 1,206 1,129 1,308 1,370 1,395 1,282 1,362 1,292 1,297 1,286 1,253 
 Oct. 1,184 1,160 1,276 1,280 1,286 1,169 1,320 1,282 1,217 1,219 1,186 
 Nov. 1,138 1,017 1,192 1,090 1,098 974 1,128 1,114 1,062 1,058   
 Dec. 1,281 1,134 1,379 1,261 1,427 1,141 1,150 1,123 1,084 1,082   
 Jan. 1,204 1,061 1,269 1,128 1,130 1,018 1,168 1,176 1,146 1,140   
 Feb. 1,149 1,013 1,129 1,110 1,085 994 1,062 1,102 1,026 1,035   
 Mar. 1,195 1,040 1,094 1,108 1,145 1,047 1,187 1,128 1,119 1,133   
 Apr. 1,178 1,038 1,147 1,192 1,324 1,067 1,183 1,067 1,114 1,109   
 May 1,295 1,147 1,240 1,268 1,613 1,206 1,379 1,214 1,251 1,215   
 Jun. 1,276 1,257 1,343 1,390 1,705 1,534 1,590 1,717 1,711 1,490   
 Total 15,669 14,021 15,460 15,596 16,968 15,547 16,594 16,302 15,981 15,399 5,783 
 15,669 14,022 15,374 15,597 16,968 15,545      

TABLE 5C: Downtown-Waterfront Shuttle & Wharf Woody Passengers per Hour 
  Fiscal Year 
 Month 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 
 Jul. 55.1 61.9 65.0 60.6 53.1 50.2 39.0 43.4 40.8 41.9 47.1 
 Aug. 58.1 65.8 68.3 59.5 53.2 43.0 39.6 44.0 40.4 41.1 41.8 
 Sep. 55.3 51.5 54.8 48.1 51.4 47.8 36.8 39.6 39.5 36.9 40.1 
 Oct. 47.6 50.4 47.3 47.3 41.9 33.6 31.6 37.9 33.7 33.2 32.6 
 Nov. 43.9 48.2 40.7 44.7 36.0 31.0 32.1 32.2 30.4 32.6 #DIV/0! 
 Dec. 33.8 39.3 36.0 41.0 32.7 27.2 29.1 28.3 28.0 29.3 #DIV/0! 
 Jan. 36.2 40.8 41.9 39.2 39.2 28.1 32.6 30.8 25.2 29.3 #DIV/0! 
 Feb. 46.8 35.7 40.7 39.7 27.3 29.9 32.6 30.4 27.3 33.6 #DIV/0! 
 Mar. 52.4 45.1 46.2 47.3 38.7 30.8 37.8 35.6 32.9 30.3 #DIV/0! 
 Apr. 52.2 51.7 42.5 53.9 40.9 30.3 35.1 38.0 35.0 33.7 #DIV/0! 
 May 52.5 53.8 47.8 47.8 33.4 32.1 32.4 37.0 36.2 36.0 #DIV/0! 
 Jun. 53.2 55.3 49.5 47.4 43.6 36.0 37.5 32.2 35.8 39.1 #DIV/0! 
 Avg. 49.5 51.0 49.2 48.9 42.0 36.7 35.2 36.6 34.7 35.5 41.0 
            
Note: In July and August of FY 2005-06, the data reflect the decrease in the Wharf Woody from a daily service to weekends only. 
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FIGURE 1
FY 2006 and FY 2007

Downtown-Waterfront Shuttle & Wharf Woody
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